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EDITORIAL

Krista Clement  tries to do too much at the BC Cancer Agency library in Kelowna, and
sometimes for the Interior Health Authority libraries too.

How can you lose weight while eating as much food as you want and without
cutting any of your favorite treats? Sounds easy, doesn �t it? And while we �re
asking, how can you benefit from all of the marvelous conferences and events
taking place over the summer, without abandoning  your pile of waiting-to-be-
catalogued donations? (Yes, I have seen your offices!)

Here is one tip:
Read the reviews and reports brought back by our daring and adventurous
members. Then follow the links to related websites and explore the
conference presentations and helpful materials  you find there. Okay, okay, so
you can �t actually see Newfoundland that way. But if you couldn �t possibly
take half a week, take half an hour. 

Personally, all my weekends this summer were double or triple booked with
interesting and important opportunities. I did miss the library conferences, but
I attended my father �s wedding, broke in a new tent, and I went to the first
dance conference I ever attempted. After over a decade since my last dance
class, I really thought I was living  �on the edge � to go among real dancers for
a week.

Once I was there, I found the whole experience inspiring and encouraging.
Who knows, I may even take a dance class. That �s part of what conferences
are about. We rub shoulders and chat over meals with colleagues who have
attempted and achieved the things we dream of. And, with a shot of courage
and fresh ideas, I hope that some of you will attempt to research, share,
present, or publish your experiences for a future conference. 

We have the next year ahead of us - the next volume of the Forum, next
year �s conferences, next year �s opportunities. Go to those websites and read
these reviews, and set your sights on some new thing before next summer
comes round again.

I admit, you can �t really thrive on miracle fad dieting alone. A healthy diet
makes some demands. And reading about events can �t replace actually going
there yourself.

So, what conference are you going to in 2005?

P.S. A big  �thank you � to all contributors, who did great things with short notice!
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Our very own website:

  www.hlabc.bc.ca

PRESIDENT �S LETTER

 September 23, 2004

Yikes!!!  The beginning of a new academic year finds us all very busy!  It is
always a challenge adjusting to the quick pace that September thrusts upon
us as soon as Labour Day passes.  We all have so much to do at work,
school and home but our trusty associations  just keep on going.  Members
of this year �s HLABC executive have already begun to plan meetings and
activities that will be of interest to you all (we hope).  

Many of you are already planning to attend our first general meeting of
2004-2005.  Dr. Keith Cha mbers, assistant director of the Centre for
Clinical Epidemiology and Evaluation at VCH, will be our guest speaker.  Dr.
Chambers is very knowledgeable about problems with the medical literature,
e.g. ghostwriters, drug companies, bad research, etc. and will share with us
his perspective on how to read the medical literature and what to be looking
out for.  Bring your critical thinking caps!  It should be a very interesting
session.

The health library scene in BC is changing as we speak.  A new clinical
librarian position has been created at Women and Children �s Hospital and a
few more postings have gone up as a result of the medical school
expansion.  With all these new positions popping up throughout the province
we may find ourselves finally exceeding the 100 member mark for HLABC. 
Please be sure to extend a warm welcome to all of the new librarians who
will soon be joining us.

Stay tuned to the listserv and check out our new website for HLABC news
and events as they are announced.

Shannon Long
President, Health Libraries Association of BC
And
Librarian, Richmond Health Services (part of Vancouver Coastal Health).
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The Year in Review

HLABC ANNUAL GENERAL MEETING MINUTES

Health Libraries Association of British Columbia
Annual General Meeting - June 11, 2004
Minutes

The meeting convened at 7:55 p.m.

Present: Abzinger, S., Beck, C., Bilinsky, M., Buonsante, E., Dahlie, R.,
Doyle-Waters, M., Einblau, L., Giustini, D., Hall, D., Howard, L., Hunt, W.,
Ingvallsen, R., Jardine, M., Kachmar, O., Lamari, H., Long, S., Ludwig, P.,
MacDonell, K., MacFarlane, C., Melrose, R., Monkman, D., Morrison, B.,
Neamu, J., Neill, J., Perry, L., Prior, T., Rayment, C., Reimer, B., Renaud, F.,
Rochlin, R., Star, L., Whittaker, P., Young, P.

1. Approval of Agenda
There were no additions to the Agenda. Linda Einblau appreciated the
agenda's large print.

2. Minutes of Previous  AGM    June 13, 2003
Minutes distributed to members present and then approved.

3. President's Report    Shannon Long
New Members:
Two new members were present and welcomed to HLABC, Jenica Neamu and
Hakima Lamari.

Our October meeting was held at the BC Cancer Agency and Dr. Gwyn Bebb
presented his research on cancer.  His presentation was title was "Leeks,
King Arthur and the Treatment of Cancer". 

In December our meeting was at GF Strong and George Eisler and Sandra
Morris from BCAHC spoke on the e-HLbc province wide initiative.  We don't
normally have guest speakers at this meeting. We had very high attendance,
which was fantastic! 

At the beginning of 2004 our president Tracy Havlin moved to Qatar and
Shannon Long stepped in as president and Ollie Kachmar joined the executive
to assist planning events for the remainder of the year.  

At the March meeting Dr. Matin Pusic spoke on how information fits into the
hospital from an informatics point of view. This meeting was held at BC
Women & Children's Hospital.
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 In May there was the CHLA/ABSC conference in St. John's Newfoundland
and today we had two continuing education sessions by Margaret Hope
(You're Talking -- But are you Connecting?) and Heidi Porth (Achieving
Results Through Relationships and Assessing Clients' Needs: map the
information flow). Next week there is the CLA/BCLA Conference in Victoria.

HLABC Forum:
The Forum had some exciting and thought provoking issues this past year. 
Krista Clement has worked very hard and shown considerable dedication in
her work on the Forum.

Professional Development / Travel Grants and Executive Travel Expenses
Policy:
The recipients this past year were Anne Allgaier who attended the December
meeting and Tracy Havlin and Rebecca Raworth for travel to the executive
meetings. Shannon Long proposed changes to the new grants.  The
maximum amount shall be $200.00 per person per year for general
members with the maximum being $450.00. Maximum cap per year for
executive travel shall be $600. Cathy Rayment seconded the motion, which
was then voted on and carried. Please let the executive know six weeks in
advance that you would like to request a grant.

Shannon Long indicated that it would be helpful to members if funds were
available for attendance at non-HLABC events (for example CHLA/ABSC).
Members were open to the idea and discussion centred around whether
more than one person could receive funding, how much it should be ($500
- $1000), could we afford this financially, would we have to use our
savings, should we consider fundraising and is a vendor grant a possibility.
Please send your suggestions to the executive.

Bylaws:
A decision was made not to change the Bylaws, as changes were in
language only so the executive decided not to make the change. It would be
costly and a considerable amount of paperwork to make the changes. There
was a need to change our financial year so that it would correspond with our
Bylaws.

Next Year:
Our plans for this coming year are to complete the new website, upload the
past content and to create an HLABC brochure.
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4. Treasurer and Memb ership Report    Marcia Bilinsky

This report covered 10 months from June 1, 2003 to March 31, 2004. Our total
revenue for 2003/04 was $4956.50.  Membership fees increased from $20 to
$25.00 .Our total expenses for this period were $4798.3 7.  New expenses were the
travel grants ($720.00) and the cost of the website design ($400.00).  In summary
our total assets are $7598.01 i ndicating that we have a strong financial basis.
During the past 10 months 10 new members have joined HLABC.

TREASURER'S REPORT FOR JUNE 1, 2003 TO MARCH 31, 2004

REVENUE  2003/04 2002/03

Membership Fees 2,090.00 1760.00
AGM Revenue 1,400.00 1260.00
CE Revenue 1,360.00 4205.00
Int. on Bank Account        2.62       2.53
Increase, Bond Fund    103.88     88.45

Total Revenue 4956.50 7315.98

EXPENSES

Speaker's Honoraria     75.00     26.55
CE Instructor's Fee & Supplies 1163.63 3208.79
Meeting Refreshments   525.92   375.12
AGM Dinner 1722.70 1554.14
Travel Grants   720.68       0.00
Website Design   400.00       0.00
Filing Fee, Society Act       40.00     25.00
Misc. postage, gifts & stationery   148.84   288.91
Bank charges       1.60       5.76

Total Expenses 4798.37 5484.27

Summary

Bank Balance (start) 5924.41 4202.33
Bank Balance (end) 6017.43 5924.41
Difference (Revenue less Expenses)   158.13 1743.05
Cheques not yet cleared     75.00       0.00
Adjusted Bank Balance 5979.04 5924.41
Bond Fund 1618.97 1505.03

Total Assets 7598.01 7429.44
(Membership 95 Total: Lifetime 6; Regular 88, Student 1

Treasurer's report was accepted and seconded by Linda Einblau
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e-HLbc webpage:

http://www.bcahc.ca/BC
AHC_page.asp?pageid=7
00

5. Website Report    Robert Melrose

Robert Melrose and Robyn Ingvallsen have been responsible for the
Association's website. They have worked very hard organizing the new site
design, which will go live in the next couple of weeks. If there are any
suggestions please contact Robert or Robyn. It will not be password
protected.  This type of access will come in the future.  There is no
membership list on the site at the moment as we need to consider how this
should be presented.  Also the site map is not available but will be available
later.

Hosting options are being considered and there will be a need to contract
for future maintenance.

Regarding  the Forum, 1998 - 2000 are not posted on the current website.
Older versions 1995-97 are  in HTML and must be converted.

6. PDARG, e-HLbc and Other Consortia Arrange ments    
Open Discussion

e-HLbc:
Karen MacDonnell indicated that Ann Allgaier's report is available on the
listserv. The e-HLbc is overseen by a Working Group whose members
represent educators and librarians from the health authorities,
post-secondary education institutions, professional associations, and the
Ministries of Health Planning and Health Services. They are in the process of
developing a Business Plan for implementing and operating the e-HLbc.
Their first meeting is in early July and they will need $50,000.

Skolar MD:
Discussion centred around the product Skolar MD as some members have
noticed that in the marketing of Skolar MD librarians are being bypassed in
the process. Also OVID has been contacting IT departments in B.C.
Concerns were voiced that librarians were/would not involved in these
decisions and that with Skolar MD the contract is for three years,
consequently, money would not be available for other collaborative ventures.
Members felt that we should be talking to our IT departments and that it is
in our best interest to work with the IT departments.  
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National Network of
Libraries for Health
website is
http://www.chla-absc.ca/
nnlh/index.html

9. Executive for 2004/2005

7. CHLA/ABSC Update   Charlotte Beck and Catherine Rayment

The 2004 CHLA/ABSC conference was held in St. John's Newfoundland this
year and around 13 people from B.C. went to the conference. The conference
provided a valuable learning experience for those present. It became very
clear there is a definite need for more continuing education.  A letter is now
on the CHLA/ABSC website. As of the AGM Charlotte Beck is the secretary on
the CHLA/ABSC Board of Directors 2004-2005. She is the board liaison for
B.C. and North and South Alberta.

 The National Network of Libraries for Health (NNLH) task force term has been
extended to the Annual General meeting of 2006. Charlotte Beck is a
member of this task force. Her role is to represent the West, act as board
liaison, and help increase membership. The mandate of the Task Force is to
advance CHLA/ABSC's vision for a National Network of Libraries for Health
(NNLH).

8. CHLA/ABSC 2006 Conference Planning    Catherine Rayment
The conference planning committee:
Exhibitors and Sponsors Barbara Saint / Marcia Bilinsky
Facilities Beth Morrison 
Program Chair Christine Marton
Treasurer Shannon Long
Continuing Education Charlotte Beck / Mimi Doyle-Waters
Webmaster Open
Hospitality Open
The theme for the conference has not been decided, suggestions would be
appreciated.

President   Shannon Long
Vice-President   Teresa Prior
Treasurer   Marcia Bilinsky
Secretary   Ollie Kachmar
Forum editor Krista Clement  (an assistant is needed to work with

Krista on the Forum)
Website   Robert Melrose and Robyn Ingvallsen

10. Other Business
No other business

11. Adjournment
The meeting was adjourned at 9:23 p.m.
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CLA & BCLA 2004
Celebrating Our
Community:
Sharing our Values,
Sharing our Value

http://www.cla.ca/confe
rence/2004/index.htm

Research Guide 
       
http://researchguide.sou
rceforge.net/ 
        

Creating Dynamic
Subject Guides 
       
http://www. yorku.ca/jd
upuis/ola2004/index_fi
les/frame.htm 

CLA/BCLA CONFERENCE IN VICTORIA 

- A HEALTH LIBRARIAN'S THOUGHTS. 

Dean Giustini  lurks among the UBC Biomedical Branch librarians. He somehow snuck in
among non-medical librarians at this year �s CLA/BCLA conference.

More than 1100 librarians attended, from public, school, academic, etc. I DID
notice a few health librarians in attendance from other provinces, but not many. It
was great to run into old friends, meet new ones, and network with librarians in
other parts of the profession. 

As expected, the range of exhibitors was large. OVID, Elsevier, etc.  were there as
was CISTI (Christine MidWinter talked to me about secure desktop doc del). 

Sessions ranged from highly specialized (ie. "history of the Carnegie Library" to
"library services for disabled") to more general (ie."succession planning",
"leadership values" and "chat-reference"). If you planned well, you could get a
smattering of everything. 

Keynotes were Michael Gorman, incoming ALA president, and Bill Richardson.
Gorman - whose talk reminded me a bit of Michael Moore and his straight-talking
activism - discussed the "Eight Core Values of Librarianship" from his book "The
Enduring Library" and the existential dread that librarians feel about technology,
and how it seems to take over our working lives more and more. He also took a
couple of shots at George Dubya. 

My favorite sessions were: 

1) Dr. Peter MacNally's "Redpath Collections at McGill Library: History of Science
Collections in Canadian Libraries". This session was put on by the History of
Libraries Interest Group of CLA. Very academic. 

2) Marcel Fortin's/Dr. Peter Keller's "Connecting the Dots: Geographic  Information
Systems and the Evolution of Map Libraries in Canada". Excellent session.
Speakers suggest that all librarians should have basic GIS competencies, and
health librarians need it for epidemiology. 

3) Barry Brown's "Library Pathfinders: Survey of Best Practices" [poster]

At UBC, we use cold fusion software to compile our guides. In the sidebar are
some other software programs (some open source) you can use as templates, if
you are interested. 

All in all, a good conference and a welcome change. However, I look  forward to
my health library conferences next year. 

Dean 
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Standardized
Assessment of
Information Literacy
Skills (SAILS)
http://sails.lms.kent.edu/i
ndex.html

The Tyee
http://www.TheTyee.ca

HIGHLIGHTS FROM THE CLA/BCLA CONFERENCE

Victoria, BC June 16-19, 2004

Sally Taylor  is a Biology Librarian at Woodward Biomedical Library, UBC who went beyond
the biomedical borders at CLA/BCLA this year.

I find BCLA to be a useful way of connecting with other librarians in the
province, and to hear about issues that I don �t encounter on a daily basis. 
Unfortunately, because BCLA was jointly held with CLA this year, the program
was not as relevant for academic librarians as it has been in the past.

My main reasons for attending were to speak on a panel about Project SAILS
and to participate in the ALPS (Academic Librarians in Public Service) Annual
General Meeting.  Trish Rosseel (Koerner Library) and I co-presented with
librarians from Brandon University, University of Alberta and Kent State
University on Project SAILS (Standardized Assessment of Information Literacy
Skills) which is a project led by Kent State University and ARL to develop a
tool to evaluate students � information literacy skills.  One major outcome of
our participation in Phase 2 of the project was identifying American bias in
the questions and the need for a Canadian version of the test which we are
working on now. For more information, see:
http://sails.lms.kent.edu/index.html

At BCLA, I take the opportunity to hear about broader issues.  This year I
attended a session on international trade issues for libraries, which was an
update on WTO (World Trade Organization) and GATS (General Agreement on
Trade & Services).  I also enjoyed a session about media convergence (i.e.
merging traditional media with new technologies) and the resulting decrease
in media diversity (e.g. CanWest Global owns all of the major dailies in BC, a
television station and an Internet portal).  To provide an alternative to the
mainstream media, the speaker has created an online news source for BC
called The Tyee (http://www.TheTyee.ca).

Probably the most entertaining talk was Bill Richardson �s keynote address on
the second day where he talked about his new program  �Bunny Watson �,
named after Katharine Hepburn �s librarian character in the movie Desk Set. 
Katharine Hepburn says to Spencer Tracy  �I associate many things with many
things � which is what Bill will do in the new program and what he did in his
talk in an amusing but well connected way.
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MLA '04: Seize the
Power!

http://www.mlanet.org/a
m/am2004/
 
http://www.mlanet.org/in
dex.html

 ¡Futuro Magnifico! �
Celebrating our
Diversity   May 14-19,
2005. 

http://www.mlanet.org/ab
out/leaders/president_04-
05/index.html 

MLA  (MEDICAL LIBRARY ASSOCIATION) CONFERENCE:

SEIZE THE POWER

Rita Dahlie  travelled from Woodward Biomedical Library all the way to Washington
DC this spring!!

Washington, DC   May 21st  � May 26, 2004

My first MLA conference and my first trip to Washington DC and what a great
introduction to both!  Washington is a beautiful, very walkable city, with a million
things to see and do.  This year also happened to be the year of the cicadas. Every
17 years these large winged insects come out of the ground to mate and lay their
eggs, so I was treated to masses of them singing, flying and pretty much covering
the city.  I relaxed once I discovered that they don �t bite!
 
As is so often the case, the full schedule meant that several important
presentations overlapped.  However, I was able to attend a number of excellent
sessions as well as attending all the keynote addresses, sunrise seminars, poster
sessions and some special sponsored events. It was an excellent opportunity for
me to meet colleagues from across Canada and the US.

Harm J. de Blij, from Michigan State University, started off the conference with a
very engaging presentation  �Geographic Illiteracy and National Security �.  His goal
was to convince his listeners that geography is the most exciting subject on earth
and based on the response from the audience, he convinced many of them!  He
linked geography to several critical turning points in medical history.  He suggested
that a better knowledge of geography by politicians and general public would be a
valuable tool in solving other political, social and health issues of today.  He was a
dynamic, engaging speaker and everyone left feeling refreshed, energized and in
good humour.

Open access was a thread throughout much of the conference. Open access is a
complex issue, solutions are not easily found, and whatever approach is taken will
come with consequences. Rick B. Forsman, from University of Colorado, in his
plenary address cautioned that there is no simple solution and that as librarians
we need to inform ourselves as best we can, talk to all involved and really pursue
thoughtful and practical solutions. Helen Doyle, of PLoS, spoke very well on the
virtues and the need to continue with the direction of more open access
publishing. Dr. Horton, editor of the Lancet,  spoke from an editor/publisher �s point
of view and cautioned librarians not to embrace open access too readily as it
might mean less access in the end. The Lancet  rejects over 90% of the
manuscripts received and Dr. Horton didn �t think the same level of peer review
would happen in open access.  All viewpoints provided much food for thought.
 
Joanne Marshall, incoming president of MLA concluded the conference by inviting
us to  gather together in San Antonio, Texas for the next MLA conference.

rita.dahlie@ubc.ca
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CHLA/ABSC 2004  ON THE EDGE:

NEWFOUNDLAND

On the Edge:
CHLA/ABSC 2004

http://www.med.mun.ca/c
hla2004/

Marjory Jardine   of the Vancouver Coastal Health Authority library, had a
great time on the other side of the continent.

What a great conference! The topics were on target, the sessions started on
time, the speakers were well-prepared and the social activities were excellent.
The weather showed us everything from howling wind and rain to gorgeous
sunshine and warmth.  Whales spouted off Cape Spears and some people
were even treated to iceberg sightings (mostly baby icebergs called  �bergies �)

The keynote speaker was Sister Elizabeth Davis, former President and CEO
with the Health Care Corporation of St. John �s.  This was an excellent choice
of speaker, as she has had hands-on experience with restructuring, redesign,
downsizing - many of the situations in which health libraries now find
themselves.  She emphasized that although we are going through a time of
social change, there is no map to guide us.  Technology, new styles of
leadership, public expectations of service, increasing urbanization all affect
how health libraries can and will offer services to their clientele.  One of her
points was that an Organization �s values are often reflected more accurately
in the budget, not the Mission Statement.  

The sessions ran concurrently and ran on time.  In this way it was possible to
move from a session in one room to another without missing key points and
without interrupting other participants.  Access to health information, virtual
reference, on-site and remote teaching were just some of the topics covered.

All in all I think everybody came away from this conference knowing that it
was time well-spent.

A VISION FOR TEACHING HOSPITAL LIBRARIES

Anne Allgaier , the librarian in the Northern Health Authority (Prince George
Regional Hospital), was a real live presenter at the CHLA conference!

There are two new medical programs being established in Canada - one
located in Northern Ontario, the other in British Columbia.  Being a dedicated
networker, I contacted Jami Van Haaften  in Sudbury whose hospital will be
one of the teaching sites for the new Northern Ontario Medical School. 
Shortly after that, Jami contacted me and suggested that we do a joint
presentation entitled  �A Vision for Teaching Hospital Libraries. �   
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To participate in this
event, you �ll need to
register with the Health
Literacy Network.
Registration and all
online events are free.
Visit
http://www.communityze
ro.com/hln or email
Shelley Hourston at
wdi@bccpd.bc.ca
<mailto:wdi@bccpd.bc.ca>
. 

THE LIBRARIAN'S ROLE IN HEALTH LITERACY 

Jami had already begun researching the various kinds of relationships
between teaching hospitals and the affiliated universities.  We searched the
library literature and shared the results.  Being involved in planning library
services for the new programs, we both were familiar with standards for
libraries that support medical programs published by professional medical
organizations.  Interestingly enough, these standards seem to be somewhat
stronger than the standards developed by professional library organizations.

Powerpoint presentations were emailed back and forth.  Communication
was interesting because of the difference in the time zones that we live in. 
Just in case we needed to make last minute changes, I lugged a laptop all
the way to St John �s, which turned out to be unnecessary because the
convention hotel had excellent computer facilities that we were able to use. 
The conference organizers were well prepared and loading our presentation
went smoothly.    What was surprising was the realization that people were
actually interested in what we had to say.  We were both worried that we
would be presenting old news or not so new news. 

Putting together a presentation is of course a lot of work, especially if you
are up to your neck in other things at work, but it is a worthwhile thing to do
and looks nice on a resume. Oh yes - the boss will be impressed - at least
for a few minutes!

Anne Allgaier

Contributed by Shelley Hourston , Director Wellness & Disability Program/AIDS &
Disability Action Program/ Health Literacy Network   �  BC Coalition of People with
Disabilities  � Vancouver BC.

Online Discussion with guest Kara Thompson, Outreach Librarian  
National Network of Libraries of Medicine, Greater Midwest Region
December 8-9, 2004

Librarians play an important role in ensuring that consumers have access to health
information that they can understand and use. Whether you work directly with
consumers in public, special or academic settings or with service providers, your
awareness of the complexities of health literacy is critical. Come and find out why
health literacy is more than health information for people with low literacy skills  &
and what you can do to help. 

Health Literacy Network online discussion events are asynchronous-log in
periodically as your schedule allows on Wednesday and Thursday December 8th
and 9th and read and respond to notes posted by other participants over the two
days. 
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Lion � s Gate Training
(Margaret Hope)

http://www.lionsgatetraini
ng.com

HLABC  CONTINUING EDUCATION SEMINAR,   JUNE 11TH, 2004

Dean Gius tini  of the UBC Biomedical Branch librarians, truly doesn �t want to write
articles for the Forum, but agreed to review the morning CE session.

Speaker: Margaret Hope "You're Speaking - But Are You Connecting? "   

Think about the unique chemistry that exists between a dynamic, funny 
speaker and a captive audience. How do these speakers do it? Are they  born
with the skills to make people listen, and laugh? What are the skills  needed
to connect with your audiences? and can they be learned? How can  you
make that special chemistry happen, every time? Can we as librarians  use
these techniques to connect better with others in meetings, workshops  and
at professional conferences?

  The simple answer in this workshop was yes, speakers can learn these  
skills.  The leader of this workshop was internationally-accredited speaker, 
Margaret Hope, M.Ed. She is one of about a dozen Canadians to be  awarded
the highest honors in professional public speaking by Toastmasters  (she also
has a Master's degree in Speech Education). Her abilities were  obvious to all
of us from her flashy start with a chemistry experiment.  She teaches public
speaking across Canada and the U.S. through her  training programs
(http://www.lionsgatetraining.com).

  Throughout the morning Margaret led us (about twenty eager HLABC 
librarians) through a fun-filled workshop of practical exercises,  role-play and
discussions about how to connect with audiences, and  speak to people. 
(She even gave out copies of her book "You're Speaking -  But Are You
Connecting?" which is also filled with suggestions. It is  available from
Sandhill Books.)

  During the workshop, we practiced some of her helpful techniques in small 
groups. For example, when introducing yourself to a group - "clasp" your  toes
before saying your last name (this technique helps you to avoid the  all too
common tendency to rush when saying your last name). Try it: it  works.
Make sure you practice in front of a mirror, and look at your  audience
members in the eye. Use visual interest, humour and audience  participation
whenever you can to connect with them.

  The overall message was to do careful planning before you speak, and 
practice your delivery. Make those moments special when you have a turn to 
say something in meetings. Make them personal and develop a bond with
your  listeners.
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http://quantum.dialog.co
m/

QUANTUM2 LEADERSHIP CIRCLE
 HLABC  CONTINUING EDUCATION, JUNE 11TH, 2004 - AFTERNOON

Charlotte Beck does the reference and resource sharing thing at Woodward Library,UBC.

  Three seminars from the Quantum2 Leadership Circle were presented.  These
seminars are characterized as being either Business Competencies or Strategic
Competencies or overlapping.  The three presented at the CE day were
Relationship Management, a strategic competency, Service Definition, a business
competency, and Needs Assessment, which occurs in both.
  Although primarily geared to special libraries in the business environment, this
seminar series is applicable in other library settings.

Relationship Management
 Through professional influence and building credibility one can play a strategic
role  in the organization.
 Achieving influence is done through assessing oneself, understanding the 
organization and the external forces affecting it, viewing stakeholders as 
individuals, assessing their needs, and building professional and interpersonal 
relationships.
 "Things get done between people who respect each other and have a good 
interpersonal relationship"
 Maintaining image, keeping an eye on the environment, and seeing stakeholders
as  people is an ongoing and constant process.

Service Definition
  Using the example of creating value-added research and analysis, this seminar
was more oriented to the special library in the business setting.  However the 6
steps outlined to providing service are adaptable:

 Identify the context
 Determine the whole question to understand the context better 
 Create the value-added content
 Analyze to evaluate level of added value and understand impact
 Share your results
 Follow up and get feedback

Needs Assessment
  The Needs Assessment seminar was organizationally centric and described how
to map the information flow within the organization in the broadest sense i.e. 
financial information required in Finance, pension law for Human Resources etc. 
  Each of these seminars emphasised a focussed intent in the provision of library
services within an organization and demonstrated that by being intentful, the
profile of the library and the importance of the work done is raised.  

  A lot of ground was covered in a short time; and the instructor spoke from a
predefined script. and power point. It might have been useful if there had been
time to go through some of the exercises, particularly in the Relationship
Management seminar.
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TREASURER �S REPORT

WELCOME TO

ALL OUR NEW

MEMBERS !!!

Prepared by Marcia Bilinsky, HLABC Treasurer
24 September 2004

Finances

Mutual Fund $1,589.12
Chequing Account  $5,736.73
Total  $7,325.85

Membership

65 regular (9 new)
3 student
6 life time

Total of 74 

New members for 2004-05

Deborah Copeman,
 Angiotech

Tomoko Kitayama, 
part-time Langara student/ Asian Library, UBC

Daisy McDougal, 
SLAIS student 

Hakima Lamari, 
University College of the Fraser Valley student

Vicki Lee, 
QLT

Lorraine Leitz, 
BC Cancer Agency, Victoria

Eva Veres, 
Children �s Hospital

Tricia Yu, 
Hamber

Allison Lambert, 
Ridge Meadows Hospital


